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 Organization Background: 
HUDA Development Organization is a non-governmental, nonpolitical and nonprofit 

organization established on October 13, 2009. HUDA is registered with Ministry of Economy 

under license No: 1530 and have signed a MOU with Ministry of Public Health of Afghanistan, 

the organization also has registered with Ministry of Women Affaires under license No: 363, 

and also have signed a MOU with Ministry of Agriculture irrigation and Livestock, based in 

Kabul- Afghanistan. The goal of the organization is to work with people who are engaged in social 

transformation and development. HUDA aims to help developmental organizations to create 

genuine and consistent developmental practices in the field and in that tries to build the leadership 

capacity of the local NGOs to make these practices a sustainable reality. HUDA sees development 

as an innate and ongoing life process to be recognized, respected and worked with, to be unlocked 

and enhanced. We do not see it as something that can be created or delivered through projects 

designed from the outside with this as a fundamental orientation. We see a developmental practice 

as a conscious, facilitative approach to social transformation. Effective developmental practices 

respectfully accompanies and Supports people and their organizations, communities and 

movements, in their own efforts to realize their aspirations, make their choices and access their 

fair share of resources, and in doing so increasing their equitable cooperation for shaping an 

interdependent world for current and generations to come. HUDA aims to pioneer and provide 

Organization Development (OD) services to improve the effectiveness of developmental 

organizations in Afghanistan. What is clear that there is a great need to build a developmental 

discipline and practice – a need which exists at all levels in the development sector of the country, 

from the well-resourced national and international agencies to the small local and community-

based NGO. 

 

 
Empowering Afghans with resilience, sustainable growth, and wholistic wellness 

 

 

We are committed to empowering Afghan communities with a focus on women and girls by 

fostering sustainable development, sharing knowledge, social justice and providing essential 

resources  

Organization Goal 
Collaborate with cross-sector partners to combat inequity, discrimination, oppression, and 

violence within Afghan communities." 
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Our specific objectives are: 
 Work with partners across sectors to create and execute initiatives aimed at fostering positive 

social change within Afghan communities, 

 Work with partners across sector to improve physical, mental, and social wellbeing of 

vulnerable populations with a focus on women and girls 

 Implement initiatives to support and empower women and girls through access to leadership 

development, and protection against gender-based inequality and violence. 

 Establish partnerships with developmental partners and community leaders to address and 

combat specific forms of inequity, discrimination, oppression, and violence prevalent in Afghan 

communities with a focus on women and girls. 

2. Partnerships 
 

HUDA has developed partnerships with Organization of Noon, Organization for Research and 

Social Change, Training and Research Centre (TRC) reputable national NGOs registered in 

Afghanistan. 

3. History and Experiences of HUDA Development Organization:  
As a wealth of relevant experience in social and community projects and programs 

implementation and closely working experience with religious scholars, women’s right activities, 

civil society, community leaders Monitoring and evaluation along with expertise in, planning, 

leadership and general management in Afghanistan. All aspects of the work are core areas of 

expertise and competence for HUDA experienced staff, HUDA has strong reputations not only 

for projects and programs implementation, but in policy analysis and also for supporting the 

implementation sector wide programs and strategies. HUDA’s approach combines cutting-edge 

strategic thinking and the ability to draw operational and policy recommendation, with practical 

support for implementation. 

HUDA has implemented the Digitalization of investigation System in Military Anti-Corruption 

department of Attorney General Office of Islamic  Republic of Afghanistan, funded by GIZ-Rule 

of Law Department, Community policing Project in 10 districts of Balkh Province funded by 

GIZ-Rule of Law Department, Advancing Women rights and social justices in Afghanistan 

project funded by The Asian Foundation, the mentioned Project ware implemented in five 

provinces such as Mazar, Sare-Pule, Takahr, Heart and Paktia.  
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HUDA implements the projects with adequate managerial, technical, Skills  and administrative 

competences and has the capability to conduct all activities effectively, and efficiently  further the 

organization is able to invest the pre financing in case of delay in cash transaction by donor for 

any purposes this issue gives another plus point to the organization capability for this programs. 

Moreover, HUDA has qualified and skilled staff, reliable systems, strategic planning, well 

organized financial management systems and monitoring and evaluation mechanisms for its 

projects in alignment of its operational manual. Since establishment of the organization, HUDA 

has conducted various projects at the national level; HUDA has executed projects such as: 

 

4. Project Description and Illustrations 
 

4.1 Digitalization of Investigation System in Anti-Corruption department –2017 
 

Huda development organization has implemented this project to establish of an effective 

electronic digital system in the Army Anti-Corruption Institution of AGO (Attorney General 

Office) to prevent distortion and manipulation in the process of data gathering and filing 

criminal cases. 
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4.2 Community policing project in Balkh Province: 
 

Huda development organization implemented community policing project (CPP) in Balkh 

province from April-December 2016 by support of GIZ Rule of Law Department. 

 

 

 

 

 

 

 

 

 

 

4.3 Advancing Women and Social Justice in Afghanistan 
 

HUDA Development Organization has implemented Advancing Women rights and Social 

Justice in Afghanistan project in Sar-e-Pul , Takhar,Paktia,Herat and Balkh provinces 

funded by The Asian Foundation. Afghanistan 
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4.4 NGO’s and CSO’s Capacity Support project funded by UN-IOM Jowzjan 

Province  
Huda development Organization has implemented Capacity and Support of Advocacy 

efforts (Project management and proposal writing) project in Sherbirqan provinces funded 

by UN International Organization for Migration (IOM). 

 

 

 

 

 

 

 

 

 

 

 

 

4.5 Afghanistan Journalism Capacity Building Program – Kandahar University 
HUDA Development Organization has implemented Media Operation Center Project in 

Kandahar University funded by the US Embassy Kabul: 
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4.6 Afghanistan Journalism Capacity Building Program - Herat University 
HUDA Development Organization has implemented Media Operation Center project in 

Herat University funded by the US Embassy Kabul. 

 

 

 

 

 

 

 

 

 

 

 

4.7 Afghanistan Journalism Capacity Building Program - Kabul 

University 
HUDA Development Organization has implemented Media Operation Center project in 

Kabul University funded by the US Embassy Kabul. 
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4.8 Afghan Women Empowerment Project in Jowzjan Province:  
HUDA Development Organization has implemented Afghan Women Empowerment Project 

in Jowzjan Province Aqcha and Mordian Districts funded by the US Embassy Kabul. 

 

 

 

 

 

 

 

 

 

 

 

 

4.9 Afghan Women Empowerment through Income Generation 

(Coverlet Sewing) 
HUDA Development Organization has implemented Afghan Women Empowerment 

Vocational Training Project in Midan Wardak, Jaliz District funded by ASGP 
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4.10 Strategic leadership Management and Proposal Writing Program  
HUDA Development Organization has implemented Strategic leadership Management and 

Proposal Writing Project in Delhi, with close celebration of International Institute of Health 

and Management Research IHMR funded by International Institute of Health Management 

and Research IIHMR New Delhi, 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.11 NGO’s Capacity Building project in Tajikistan Dushanbe  
HUDA Development Organization in partnership with Training and Research Center of 

Canada  has implemented Strategic planning, Project planning and implementation and 

RBM/LFA  Planning Proposal writing Project in Dushanbe Tajikistan- TRC of Canada. 
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4.12 In Services Training of Health 
HUDA Development Organization has implemented In Services training of Health Project in 

Kabul, Daikundi and Kandahar and Helmand province of Afghanistan in partnership with 

Afghanistan Center for Training and Development (ACTD). 

 

 

 

 

 

 

 

 

 

 

 

 

4.13 Infection Prevention and hygiene Training 
HUDA Development Organization has implemented Infection prevention hygiene training for 

service staff of National and International NGO’s in Kabul Cord-aid International. 
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4.14 Computer Lab Operation in Kandahar University 

HUDA Development Organization has implemented Computer Lab Operation Project in 

Kandahar University funded by the US Embassy Kabul.  

 

 

 

 

 

 

 

 

 

 

4.15 Agriculture Finance Market Survey 
HUDA Development Organization has implemented Agriculture Finance Market Survey 

in Mazar, Herat and Jalalabad Provinces of Afghanistan funded by USAID/SIC. 
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